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SECTION 1. GENERAL PROVISIONS
1.1. The National Platform of the Eastern Partnership Civil Society Forum (hereinafter referred to as the Platform) is a non-institutionalized and apolitical structure, operating on a voluntary basis. Any non-governmental, non-profit, and apolitical organization that shares the Platform's vision, mission, and objectives and is ready to actively and directly contribute to their implementation may join.

1.2. The Platform’s mission is to strengthen the process of European integration and democratic development of the Republic of Moldova by contributing to advocacy and monitoring efforts for the implementation of the EU-Moldova Association Agreement and other relevant documents related to the Eastern Partnership and EU-Moldova relations.

1.3. The general objective of the Platform is to promote the values of the European Union and the Council of Europe, support the implementation of the EU-Moldova Association Agreement, and enhance regional cooperation and international outreach.

1.4. The Platform does not support any political party, electoral bloc, or public officeholder, nor can it use its resources to finance them.

1.5. Full name: National Platform of the Eastern Partnership Civil Society Forum
Abbreviation: NP of the EaP CSF.

1.6. The Platform is established for an indefinite period. 
SECTION 2. PRINCIPLES OF THE NATIONAL PLATFORM 
The Platform is founded and operates based on the following principles:
2.1. Voluntary participation and equal rights for all members;

2.2. Political neutrality;

2.3. Transparency, accountability, and flexibility;

2.4. Autonomy of member organizations;

2.5. Mutual respect and pluralism of opinions;

2.6. Active civic engagement of members in Platform activities, working groups, and the Forum; 

2.7. Partnership with public authorities, the private sector, media, international organizations, and NGOs outside the Platform;

2.8. Legality.
SECTION 3. OBJECTIVES OF THE NATIONAL PLATFORM
The Platform aims to:
3.1. Facilitate dialogue among its members;

3.2. Share information transparently, identify gaps, and consolidate efforts in underrepresented areas;

3.3. Develop joint cooperation programs to promote European integration and inform citizens about its benefits and challenges;

3.4. Support the efforts of public institutions, NGOs, and other civil society actors in achieving the European objective;

3.5. Raise public awareness about the implementation of the Association Agreement and issues of public and community interest;

3.6. Develop position papers, public policy proposals, and other relevant documents;

3.7. Collaborate with members of other National Platforms within the EaP CSF;

3.8. Support the work of the EaP CSF through solidarity and/or involvement;

3.9. Implement thematic projects and initiatives within the Working Groups in a transparent manner.
SECTION 4. VALUES AND CODE OF ETHICS 
4.1. Platform Values 
Members and delegates of the Platform are guided by the principles and values outlined in the Code of Ethics of the EaP CSF, approved by the General Assembly in December 2018.
4.2. Ethics Advisor
The Platform will appoint one or two Ethics Advisors with member approval for a two-year term, who will operate based on the Code of Ethics.
4.2.1. Responsibilities of the Ethics Advisor include::
1. Ensuring all members are aware of, have access to, and understand the Code;

2. Monitoring implementation through meeting observations, document analysis, and anonymous interviews;

Receiving confidential complaints from members 

3. Addressing complaints constructively or forwarding them to the EaP CSF Compliance Committee if unresolved 

4. Organizing annual internal self-assessments (based on the model in Annex 1 of the Code);

5. Cooperating with external evaluators and facilitating documentation and insights;
The Ethics Advisors are not responsible for enforcement — that role belongs to the Compliance Committee of the EaP CSF in consultation with the Steering Committee
SECTION 5. MEMBERS OF THE NATIONAL PLATFORM
5.1. Obtaining Membership
Membership in the Platform is open to non-governmental, non-profit, and apolitical organizations whose administrators are not politically affiliated, and which are active and meet the selection criteria. These criteria and required documents are made publicly available..
5.2. Joining the Platform
The applying organization must submit to the Platform Secretariat:
1. A standardized membership application indicating the Working Group(s) it wishes to join.
2. An activity report for the current or previous year, depending on the organization's capacity.
3. The organization’s registration certificate.
The application will be reviewed and voted on at the next Plenary Meeting with the applicant organizations in attendance. Membership is granted with a vote of 50% +1 of the members present.
5.3. Representation in the Platform
Member organizations are represented by the President/Director, who may delegate another person to participate in Platform meetings.
5.4. Representation in Working Groups
Organizations may have representatives in multiple Working Groups, but only in one may their Director/representative serve as Group Coordinator. 
5.5. Voting Rights
Regardless of how many representatives an organization has or how many Working Groups it joins, each organization has only one vote in Platform decisions.
5.6. Members’ Rights
Members have the right to:
1. Participate in Platform activities;

2. Submit requests, proposals, and express opinions on discussed topics;

3. Propose declarations, appeals, or thematic statements;

4. Participate in promoting EU association campaigns and best practices;

5. Benefit from training activities within the Platform;

6. Use the Platform’s logo and mention their affiliation when necessary, coordinated with the National Facilitator, Working Group Coordinators, and the Secretariat;

7. Join other civil society unions, as long as their goals don’t conflict with Platform principles;

8. Establish durable partnerships with other member organizations and the Forum;

9. Participate in drafting Platform documents;

Vote and be elected as National Facilitator or Working Group Coordinator.
5.7. Obligațiile Membrilor Platformei
Members are required to: 
1. Respect this Regulation and Platform decisions;

2. Contribute to the Platform’s objectives;

3. Actively promote the Platform’s activities;

4. Participate responsibly in decision-making processes.

5. Avoid actions that could discredit the Platform or the EaP CSF;

6. Not use the Platform’s logo for purposes other than promoting European values and the objectives of the Platform. The use of the National Platform’s logos in electoral campaigns, in favor of any electoral competitor, is strictly prohibited.;

7. Members of the Platform may not provide material support or offer free services to political parties or socio-political organizations. During electoral campaigns, Platform members are prohibited from providing services and/or offering material or free support to electoral competitors and from engaging in electoral campaigning. However, they may carry out election promotion activities, organize debates between electoral competitors, and monitor electoral campaigns and elections, in accordance with the provisions of the Electoral Code.

8. Inform the Secretariat and Working Group Coordinators of relevant organizational activities via email

9. Notify the Secretariat in writing if they intend to withdraw from the Platform

10. Attend Platform and Working Group meetings

11. Respond to requests from the Facilitator, Group Coordinators, or Secretariat

12. Actively inform civil society about Moldova’s European integration process

13. Strictly adhere to the Platform’s Communication and Visibility Guide 

5.8.  Loss of Membership
Membership is lost in the following cases:
1. Written request for withdrawal by the member organization;

2. Dissolution of the Platform;

3. Exclusion due to unjustified absence from 3 consecutive Platform or Working Group meetings;

4. Exclusion for violating this Regulation.
Membership is revoked by majority vote of members present at the General Meeting.
SECTION 6. STRUCTURE AND ORGANIZATION OF THE PLATFORM
6.1. Organization
1. The National Platform is organized into 5 Working Groups and 1 Subgroup focused on gender equality, each coordinated by a Coordinator elected from within the Platform. The Platform has a National Facilitator (see Section 6.2) who oversees its activities, as well as an Executive Secretary (see Section 6.4) responsible for assisting the National Facilitator and the Group Coordinators in carrying out their duties.
2. The activity of the Platform is coordinated by the Platform Facilitator, the Coordinators of the five Working Groups, and the Secretariat of the Platform (hereinafter – the Secretariat), all of whom carry out their duties in accordance with the present Regulation. 
3. The Platform sets its priorities and implements its activities in line with the decisions of the Eastern Partnership Civil Society Forum. The Platform Facilitator is a member of the EaP CSF Steering Committee.
6.2. National Facilitator
6.2.1. Responsibilities of the National Facilitator
The main responsibility of the National Facilitator is to coordinate the activities of Platform member organizations within the Forum and represent them on the Steering Committee..
6.2.2. Duties of the National Facilitator
The responsibilities of the National Facilitator include:
1. Represent the Platform at national and international levels, and regularly inform members about these activities

2. Coordinate communication with the EaP CSF Secretariat, the Steering Committee, and the Working Groups

3. Organize Platform activities in cooperation with the Secretariat and Group Coordinators; convene and chair Platform meetings

4. Facilitate dialogue between the Platform and national public authorities (platforms, working groups, councils, etc.)

5. Make urgent decisions affecting Platform operations in consultation with Group Coordinators when member input cannot be collected in time

6. Coordinate the activities of the Platform Secretariat

7. Participate in developing the Platform’s activity priorities

8. Coordinate the drafting of statements and other Platform documents

9. Submit proposals for membership admission or revocation to vote

10. Regularly inform members about their activity as Facilitator

11. Attend at least three Steering Committee meetings per year and inform members in advance about topics discussed, and later report back

12. Present and submit the Platform’s annual activity report before each EaP CSF General Assembly

13. Oversee the election of delegates to the General Assembly (see Section 7)

14. Identify new organizations that may benefit the Platform and involve them in its work

15. Ensure that the annual activity report is approved by Platform members and submitted to the Forum

16. Initiate and contribute to Steering Committee statements relevant to Moldova’s development and vote on statements proposed by other Committee members

17. Respond to ad-hoc requests for information from EU institutions via the EaP CSF Secretariat

18. The Facilitator must present a final activity report to the Platform members at the end of their mandate
6.2.3. Election of the National Facilitator
1. Once the delegate selection process is complete, internal elections are organized to select the new National Facilitator

2. The Facilitator is elected from among the 20 delegates selected to represent the Platform in the EaP CSF for a two-year term

3. The Facilitator must be a Platform member

4. All delegates may run for the position

5. All Platform members may participate in the election

6. The elected Facilitator becomes a member of the Steering Committee and begins their mandate immediately upon election

7. English language proficiency is required; Russian is not mandatory but is considered an advantage
6.3. Working Groups and Group Coordinators
Platform members are required to join at least one of the five Working Groups:.
1. Working Group 1: Democracy, human rights, good governance, and stability
· Includes Subgroup on Gender Equality / Non-discrimination

2. Working Group 2: Economic integration and EU policy alignment

3. Working Group 3: Environment, climate change, and energy security

4. Working Group 4: People-to-people contacts

5. Working Group 5: Labor policies and social dialogue
Each Working Group may establish up to 5 subgroups focused on specific thematic issues, with a minimum of 3 members per subgroup.
6.3.1. Election of Group Coordinators
Coordinators are elected by the members of their respective Working Group by majority vote of those present. The mandate is one year, with the possibility of re-election
6.3.2. Duties of Group Coordinators
1. WG Coordinators have the following responsibilities

2. Organize and conduct at least 4 group meetings per calendar year

3. Coordinate the group’s activities

4. Support the work of the subgroups

5. Represent the group in the EaP CSF Working Group Council and ensure communication with EU counterparts and other National Platforms

6. Periodically inform the National Facilitator, Secretariat, and all members about group activities

7. Draft and present the group’s annual report for member approval
6.4. Secretariat of the National Platform
The Secretary of the National Platform operates within a member organization selected by the Platform members to hold the Secretariat. 
6.4.1. Duties of the Secretary of the National Platform
The Secretary is responsible for:
1. Organizing Platform meetings and ensuring communication between members

2. Preparing, drafting, and archiving minutes, decisions, and other adopted documents

3. Assisting the National Facilitator and Group Coordinators in fulfilling their responsibilities

4. Supporting the Facilitator and Coordinators in drafting and implementing Platform projects

5. Managing logistical aspects of the Platform’s activities

6. Ensuring communication with the EaP CSF Secretariat and other structures, including donors and partners

7. Developing short-, medium-, and long-term activity plans with the Facilitator and Group Coordinators

8. Promoting the Platform
6.5. Communication Within the National Platform
Communication with Platform members is ensured through the organization of regular Platform meetings and meetings of the Working Groups. Additionally, official communication with members within the Platform will be conducted via the Google Group network (membrii-platformei-naționale@googlegroups.com).
The official email address of the National Platform is: office@eap-csf.md
6.6. Platform Meetings
1. Regular meetings are held quarterly. 

2. Members are informed at least 5 working days in advance for ordinary meetings, and 1 day for extraordinary meetings.

3. Minutes are drafted by the Secretariat and signed by the National Facilitator. Meeting summaries are sent to members no later than 5 working days after the meeting. 

4. An attendance list is compiled for each meeting.

5. Agendas, attendance lists, and minutes are archived. 
6. Meetings may be held online when needed.
7. Platform meetings must be held at least once per quarter.
6.6.1. Extraordinary Meetings
Extraordinary meetings shall be held whenever necessary, at the written and justified request of Platform members submitted to the Secretariat, or at the initiative of the Group Coordinators and/or the National Facilitator.
6.7.  Decision-Making within the Platform
1. Decisions are adopted by open vote with a simple majority of votes from the Platform members present at the meeting.

2. Decisions within the Platform may also be made online via email. In such cases, Platform members will be given at least 3 working days for consultation. If a member organization does not express its vote within the proposed timeframe, it will be considered as having abstained.
6.7.1. Recording of Decisions
Decisions are signed by the National Facilitator and the Secretary. They are recorded in meeting minutes and kept by the Secretariat
SECTION 7. DELEGATION OF PLATFORM MEMBERS TO COUNCILS, WORKING GROUPS, ETC. 
1. The Platform may delegate its members to various councils, working groups, etc.

2. Any member may apply to represent the Platform

3. Interested organizations submit a motivated application

4. The Secretariat informs all members and allows at least 24 hours to vote

5. The organization receiving the highest number of votes will represent the Platform

6. Representatives must report on their activities via email and/or Platform meetings
SECTION 8. DELEGATION OF NATIONAL PLATFORM MEMBERS TO THE ANNUAL FORUM 
8.1. Delegates to the Annual Forum
Delegates to the Annual Forum include civil society organizations from Eastern Partnership countries and the European Union. Representatives are selected for a two-year term from both current members and non-members of the Forum, based on their expression of interest, as well as pre-established selection criteria, including geographic, gender, and thematic balance. 
8.2 Delegate Selection Process
1. The selection process begins at the end of each odd-numbered calendar year with the Call for Delegates issued by the EaP CSF Secretariat. 
Following the 2018 internal reform, each National Platform may manage its own delegate selection based on votes from:
· Current Working Group Coordinators
· The EU Delegation in Moldova
· The Platform itself
This is subject to confirmation from external evaluators that the Platform operates transparently, democratically, and accountably. If not confirmed, the Steering Committee will oversee the final delegate selection, with votes from the National Platform, Working Group Coordinators, and EU Delegation. The National Platform must respect the Code of Ethics in accordance with the Forum’s current Regulation. The final list of EaP and EU delegates to the Forum is approved by the European Commission. Selected delegates begin their two-year term at the beginning of each even-numbered year, typically by the end of March.
2. The total number of delegates for a two-year term is 160: 20 from each National Platform (120 in total), and up to 40 EU delegates. This total number may be reconsidered by the General Assembly. In urgent cases, the numbers may be revised by the Steering Committee and approved by the General Assembly at its next meeting.

3. All Forum structures are responsible for ensuring gender balance in the delegate lists, to the extent possible.
8.3. Delegates' Rights
1. All delegates have the right to participate in the activities of the Forum, including the Statutory Assemblies (2 Working Group meetings and 2 Annual Assemblies per two-year term), re-granting activities, panel meetings, and other initiatives of the Eastern Partnership Civil Society Forum.

2. All delegates have the right to vote and to be elected to the Forum’s decision-making structures.

3. Delegates may cast their votes either in person or electronically, through the valid voting channels applicable to the respective voting process.
8.4. Resignation from Delegate Status
8.4.1. Voluntary Resignation
The status of Forum delegate may be temporarily suspended or voluntarily terminated upon:
· Receipt of a signed resignation letter from the delegate, addressed to the National Platform and the EaP CSF Secretariat. In the letter, the delegate must indicate whether the withdrawal is temporary and specify the time period it will cover.
8.4.2. Forced Resignation
Delegate status may be temporarily suspended or terminated in the following cases:
1. Temporary or permanent exclusion from the EaP CSF or National Platform, based on a decision of the Compliance Committee, Steering Committee, General Assembly, or National Platform, in accordance with their internal rules

2. Dissolution of the Eastern Partnership Civil Society Forum
8.4.3. Expulsion of a Delegate
A delegate may be expelled for:
1. Serious violation of the Code of Ethics or any other internal document of the National Platform or EaP CSF

2. Seriously endangering the Forum or its reputation
SECTION 9. STATEMENTS OF THE NATIONAL PLATFORM
1. The statements of the National Platform represent its official position on issues relevant to the activities of its members.

2. Statements are published only if approved by two-thirds (2/3) of Platform members.

3. Statements are considered approved through the tacit approval mechanism.

4. Members may notify the Secretariat if they choose to abstain from signing a statement.

5. For statements on sensitive topics, individual signatures will be collected.

6. Statements will be published with an annex listing the signatory organizations.

7. Approval timelines for statements:
· 3 working days under normal conditions
· 24 hours in urgent situations
SECTION 10. CONFLICTS OF INTEREST
All Platform members must respect the Code of Ethics adopted at the General Assembly in December 2018 in all activities related to the Platform and the Civil Society Forum.;

A conflict of interest arises when a Platform member engages in activities that are contrary to the interests of the Platform or the EaP CSF.
Individuals involved in such conflicts must not participate in discussions or decision-making related to the topics concerned.
If a member organization plans to undertake an action that may be perceived as a conflict of interest, it must inform the Platform in advance about the potential effects.
SECȚIUNEA 11. COMPLAINTS COMMITTEE
11.1 General Information
The Complaints Committee (CC) is an independent structure of the Eastern Partnership Civil Society Forum. It reports to the General Assembly and provides a mechanism for resolving disputes and conflicts that may arise within the Forum. 
11.2. Functions of the Complaints Committee
1. Serve as the primary contact point for complaints or grievances
2. Respond to complaints related to Forum procedures, including delegate selection, re-granting schemes, and Platform operations
3. Address and confirm decisions in conflict situations
4. Monitor and manage risks related to conflicts of interest
5. Oversee decisions made by the Steering Committee, Secretariat, National Platforms, and Working Groups
All Forum members and structures are obliged to respect decisions made by the Complaints Committee.
11.3. Filing a Complaint to the Complaints Committee
11.3.1. The following individuals have the right to submit a complaint to the Complaints Committee in cases of misunderstandings or violations of the Code of Conduct, the Platform’s Regulation, or any other Forum document by individual members of the Platform or structures of the EaP CSF:
1. Any member or group of members of the National Platform

2. Non-members, in cases related to their application for membership in the National Platform or the Forum

3. The National Facilitator

4. The Secretariat of the National Platform

5. Members of the Steering Committee

6. Members of the EaP CSF Secretariat
11.3.2. Complaints must be submitted confidentially, in writing, in English or Russian, to the Committee via the official email address: complaints@eap-csf.eu.
SECTION 12. FINAL PROVISIONS
The National Facilitator, the Secretariat of the National Platform, and the Coordinators of the Working Groups are responsible for monitoring compliance with the present Regulation. All issues and disputes arising in the course of the Platform’s activities shall be resolved amicably.
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